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Risk and Organisational Change
In managing the change process towards your new organisation, it is essential that you
identify potential risks and explore suitable response strategies.
Completing a risk assessment enables you to identify strategic high risk areas. All
significant risk factors that could prevent the successful achievement of your objectives
and performance measures for the new organisation can then be understood and
managed.
The risk management standard currently in place is AS/NZS/ISO 31000: 2009 (Australia
/ New Zealand Standard / International Organization for Standardization 31000: 2009).
Risk is defined in terms of the effect of uncertainties on objectives and the standard
highlights a set of principles that organisations must follow to achieve effective risk
management.
For risk management to be effective, organisations at all levels need to ensure that their
risk management program:
 creates and protects value;
 is an integral part of all of the organisation’s processes;
 forms part of decision making;









explicitly expresses uncertainty;
is systematic, structured and timely;
is based on best available information;
is tailored to the organisation;
takes human and cultural factors into account;
is transparent and inclusive;
is dynamic, iterative and responsive to change; and
facilitates continual improvement of the organisation.
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Potential sources of risk
There may be risks associated with the following:


Insufficient workforce data limiting the ability to plan fully and effectively



Reputation risk associated with the quality and quantity of staff



Inability to achieve strategic goals



Inability to achieve operational goals



Workforce not reflecting diversity



Inefficient, ineffective management of human resources



A workforce that is inflexible and does not have the necessary capabilities to
deliver future services necessary for the organisation to achieve its goals



An inability to attract and retain high quality staff



Learning and development resources being allocated to activities which do not
support the strategic goals of the organisation



Under-utilisation of staff



Increased staffing costs



Loss of corporate knowledge as a result of key staff departures



Increased reliance on a contingent workforce



Uncompetitive remuneration structures



Inability to meet community and/or government expectations regarding provision
of services



Lack of preparedness for operating contingencies



Inability to plan (adequately) for associated capital and operational expenditure



Inability to adapt to new or changing conditions



Inability to match staff with changing work requirements



Lack of induction for new staff, resulting in lack of understanding of the local
government environment.
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Disclaimer: The information and advice within this document is provided voluntarily by
Department of Local Government and Communities as a public service. The information
and advice is provided in good faith and is derived from sources believed to be reliable
and accurate. No representation or warranty, express or implied, is made as to the
accuracy, completeness or fitness for purpose of this document. The reader of this
document should satisfy him or herself concerning its application to their situation. The
State of Western Australia, the Department of Local Government and Communities and
their officers expressly disclaim liability for any act or omission occurring in reliance on
this document or for any consequences of such act or omission. Current as at
September 2014.

Risk and Organisational Change is available for viewing and download from the
Department of Local Government and Communities website: www.dlgc.wa.gov.au
For more information, please contact:
Department of Local Government and Communities
Gordon Stephenson House, 140 William Street, Perth WA 6000
GPO Box R1250, Perth WA 6844
Telephone: (08) 6551 8700 Fax: (08) 6552 1555
Freecall: 1800 620 511 (Country only)
Email: info@dlgc.wa.gov.au Website: www.dlgc.wa.gov.au
Translating and Interpreting Service (TIS) – Tel: 13 14 50

